First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF ENTERPRISE 
INFORMATION FOR DIGITIZATION 

1/12 



LU 
CO 
< 
X 
Q. 






CO 


CO 

_l h- 






< z 


111 LU 




o!^ 


col 

> o 


32* 




INAI 
ATE 






u- 1- 

co 



n 



CM 





First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF ENTERPRISE 
INFORMATION FOR DIGITIZATION 

2/12 



r 



IDENTIFY CRITICAL PROCESSES 



30 



IDENTIFICATION . 
AND RANKING -\ 
PHASE 
4 



I 



DEVELOP CROSS-FUNCTIONAL MATRICES 



32 



SELECT BUSINESS PROCESSES 



r 



DEVELOP INFORMATION FLOW MODELS 
FOR SELECTED PROCESSES 



EVALUATION 
PHASE 
6 



PERFORM RETURN ANALYSIS ON ITEMS 
BASED ON PRIORITIZATION 



r 



RANK INFORMATION COMPONENTS FOR 
DIGITIZATION BASED ON RETURN 
ANALYSIS 



DIGITIZATION AND j 
REASSEMBLY \ 
PHASE 
8 



BASED ON RANKING, PROCESS 
INFORMATION COMPONENTS FOR 
DIGITIZATION REPOSITORY 



DYNAMICALLY REASSEMBLE 
COMPONENTS TO PROVIDE ENTERPRISE- 
WIDE INFORMATION 



34 



36 



38 



40 



42 



44 



First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF ENTERPRISE 
INFORMATION FOR DIGITIZATION 

3/12 



49 



DIGITIZED 
INFORMATION 
COMPONENTS 
52 



METHODOLOGY, 



DIGITIZATION 
REPOSITORY 



50 



WEB PAGES 
56 




CUSTOMERS / 



EMPLOYEES 



58 



PARTNERS 



DISTRIBUTORS 



SUPPLIERS 



First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF ENTERPRISE 
INFORMATION FOR DIGITIZATION 

4/12 



CD 



CD 

CD CD 

—-03 CO 
c: CO 

SCO 
CD 

E 9i di 



CD 



c5 



CD 



CD C 

CD 
CD -JS 
JZ O 
CO Q. 



■o 
a 

CD CO 

3^ 

CD O 



i-CL 

if 
11 

OQl 



CO 
CO 

.y o 

o P 



CO ^-i-T CO 
g)g <D o 
CL ^ 

Eo2 0) 

CD > CD"0 

•^-S CD c: 
CD ^^i5 



00 



CD 

E 

Q_ 
O 

<D 
> 
CD 

Q 

» 

o 

13 

2 CO 

o 2 



CD 
CD 



0) 
CD 



"o 

(n o 
O 2 

CLCL 



CO 



CO 
CD 



CD 



O 

:d 

2 CO 

o 2 

2CL 



CD 



CD 



CO 
CO CO 



CD 



CD 
O 

^ 2 
-OCL 

c 

CD C 
Q.-E 

E^ 

CD 13 
COIL. 



CO 
o 

(D 



CO 

d 

O CO 
'4= CO 

S E 

CD ^ 

O > 
O <D 

<Q 



CO 



CO 
CO 
CD 

o 
2 
a. 

E 
E 
2 



CN 
CO 



CO 

CO I 
CD E 

Id 3 
CO cq 

2o 

O C 
CL CD 

<i> i;:; o 
CD g 



CO 
CO 



CO 
CO 
CD 

o 

O 



tr 
o 

CL 
CI. 

CO 
CD 

c 
o 

CL 
CO 



3 
S F 

^ i .g 

CL Q.-D 
3 p CD 



CO 



CO 
CO 

a> 
o 

2 

^CL 
g CD 

2 ro 

> CD 

> o 
<D a 



CD 
CO 





c: 








CO 
CO 




CD 


CO 




c 

CD 


CD 




ilopm 


CO 




C5 




'oce 


CO 


E 

CD 
O) 


0 
CL 


CO 


> 
CD 


CL 


CO 
<D 


ro 
d 


(D 
> 


<D 


O) 


o 


ro 




ro 


Q 


_c 


o 




ro 


CO 


"ro CO 


o 


ClI 


*i CO 


CO 




C CO 


CD 


c 






O CD 


CL 




!e 




CO o 


CO 




0 0 


dm 




0) 2 


2 


■35 


0 ii 




Q.D. 


CL 


CO 


<CL 


< 




X — 


CM 


CO 




to 




CO 


CO 


CO 


CO 


CO 



R&D 


Idea Generation Process 


Scientific Discovery Process 


Scientific Literature Research 
Process 


Records of Invention and 
Patents Process 


Failure Mode Error Analysis 
(FMEA) Process 


Product Design Process 


Product Reliability Testing 
Process 


Competitive Testing Process 


Comparison Testing Process 


Performance Measurement 
Process 


Product Commercialization 
Process 


Access Corp Technology 
Process 






CM 


CO 






CD 




00 


0^ 


0 




CM 






-J 


—J 




-J 


—I 




-J 




-J 


—1 





First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF ENTERPRISE 
INFORMATION FOR DIGITIZATION 

5/12 



o 



05 



CD 
C 
O 

o 

I 

(/) 

CO 

2 

o 



o 

CO 
CO 
CD 

o 
o 



CD 
CO 



CO 

o 



CO 



CVJ 



CD 

c: 



CO 



c 

CD 

a 
o 

Q. 

E 
o 
O 

o 

CD 

E 



a> 



CD 



CO 

CO 

< 



CD 

CD 
CQ 

CD 

iS 

CD 
> 

< 

To 

CD 



CD 
CD 
LL 



CO 



CD 



o 



o 

cS 

E 
1— 

E 

j[D 

E 
o 
O 



o 

CNJ 



CO 



ID 



O 



CD 



CD 

CD 
> 



CD 

E 
o 
O 



o 

CVJ 



CD 



in 



c 
o 

*CD 

E 

CD 
> 

CL 

E 
o 
o 



TTTT 

^ CD 00 O 
00 



CNJ 



ID 



in 
in 

00 
CO 



CD 

E 
'5 

CD 

a: 

CD 

E 
o 
"co 

O 



CO 



in 



CsJ 



CD 



CD 

in 

CO 



CO 

c 
o 

00 

0 

o 
< 



CD 
CO 

c: 
< 

-D 
C 
CD 
CO 

c 
o 

» 

CO 
CD 
13 

O 



CNJ 



CO 



in 



o 

CD 
CD 
CO 



CD 



O 
CNJ 



CNJ 



CO 



in 

CO 



CD 
CD 

sz 
CO 

3 
Q 



CD 



CO 



CNI 



c 



CO 



in 



CNI 



CD 



o 
in 

CO 



c 
.o 

"cD 
O 

Q. 
Q. 
< 



CO 



CO 



CO 



CNJ 



CO 



CO 
O 

o 



CD 

o 



CNJ 



CO 



in 



CO 
CO 



CD 

O 
c 
.2 
c3 
_a) 

CD 
CO 

o 

3 

o 



CNJ 



CD 
CD 
CO 
CO 



CD 
CO 
3 

CD 

o> 

CD 

E 

-4— » 

o 

3 

o 



CD 



CNI 
1^ 

CO 
CO 



CO 
O) 
jO 
TO 
CO 

O 



CD 



CD 



CO 



CJ> 
CD 
CO 
CO 



CO 
3 



CD 
CL 

E 
o 

O 

o 

CD 

E 
-E 

CD 

E 
o 
"go 

3 

O 



C3^ 



C3^ 



C7> 



CO 



CSJ 



CO 



CO 



i2 

CD 
3 
C 
CD 

:s 

cn 
E 
E 

"CD 



First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF ENTERPRISE 
INFORMATION FOR DIGITIZATION 



6/12 



00 




First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF ENTERPRISE 
INFORMATION FOR DIGITIZATION 

7/12 



o 
o 



V 



oo 




I I I t— 



CO 

o 




Lu I— z: 
I— ujoco 

os5 




UJ CN 

o 

ct: ^ 
< 




< 



o 

CD 



Q 
LU 

y 



L_ 




< UJ 

xq: O 

OUJ ^ 
UJCO 




I 







LU 
1 1 1 


DUG 
LETII 


CRI 






Ql CD 



CD 

:i: UJ 

CO CM 
OQ ^ 

a. 



1^ 

1:1 



< 
O 
UJ 



CNJ 
O 



First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF ENTERPRISE 
INFORMATION FOR DIGITIZATION 

8/12 



Custom Properties 



110 



Enter description and values for this step: 



Description: 
Elapsed Time: 
Loop/Branch Weight: 
Total Resource Time: 

Resource Quantity: 
Resource Type: 
Resource Hard Cost % 
Total Resource Cost Override: 

Material Cost Description: 
Material Cost: 
Material Hard Cost % 
Shape Number: 

Shape Number Text: 
Hide Shape Number: 
Critical Path: 



Review Technology I . . 

r 

'^111 



1.50 



1.00 



0.00% 



25 



100.00% 



I False 



I True 



112 

4 

I 1 6 
1/-118 

120 



Employee-Class 12 



22 



_^124 

^128 

Vl30 

J-132 
Vl34 



r 



r 
r 
r 



136 
138 
139 



( OK ) (cancel) 



m. 8 



First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF ENTERPRISE 
INFORMATION FOR DIGITIZATION 

9/12 



140 



Value Modeler 



Opportunity: 



ABC Division Technical Support 
Documentation 



144 



146 



PROCESSES 

© Process A - IS 

o Process A - Should #1 

o Process A - Should #2 

o Process B - IS 

o Process B - Should 

o Process C - IS 

o Process D - IS 



142 



j (view Steps^ Compare^ Reports ^ [ 



FIG- 9 



First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF ENTERPRISE 
INFORMATION FOR DIGITIZATION 



10/12 



o 



C/) 



CO 

if) 

0) 

o 
o 



-a 

JO o 
LUX 



CD £2 

o o 
<x 



CO 

o 
O 

~S 
o 



e 

CD 



Q. 
0) 

55 



=tt: 
0) 

a. 

CD 

x: 
CO 



CO 
CO 



csi 



■o 

CD 

o 
■o 

CD 
CD 

CD 
CD 

c 

O CO 

o 

la 



CSJ 



o 
o 

CD 

5^ 















tha 


o 
■a 




c 


O 


CD 


CO 


> 


c 


O 








o 


CD 


O -D 


O 


i— 
CD 


o 




o 


Q_ 


en 






£ 




o 


CO 


S. 


ha 



O 
O 



00 
O 
CD 



O 
CO 



0) 

o 



o 2 

1^ c: 
0) o 
Q-O 

■o 

c o 

CD O 
C/DCQ 



CO 



o 
o 

CD 



tr 

CD 
» 

CO 



CD 



<D 
» 

CD 

o o 
o E 

:^ o 
>^ 



CD 
CO 
CO 
CD 
O 
CD 
£Z 



CD 



Q 

CL 

E 
o 

CD 



CD 
O 
X 
LU 

CO 



CD 
CD 

6 



CO 



CO 

iri 



o 

CD 



CO 



o 

CD 

"o 
qI 
o 

CD 



CD 
O 

X 1- 

LU o 

CO CO 

CD O 
COO 



CO 
CO 

CD 



o 


CO 






atoi 


CO 

o 


cz 


"q. 




13 


o 




Co 


ber 


» 

O 


E 


■oje 


13 


c 


CL 


[on 


x: -a 




o 


% 




CO 
CO 


CD 




> 


o 


O 


CO 


CO 


b 


CD 



o 

CO 



.CO 
LO 



CD 

m 



First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF 
ENTERPRISE INFORMATION FOR DIGITIZATION 



11/12 

c 
o 

> 

b 



CD 



V 



o 

o c 



3 




g 

00 

*> 
Q 

O 
CD 
< 



c 
O 

CO 
.N 

b 



o 



g 
> 

b 
o 

CD 

< 



c 
o 

c5 
*g) 



o 

Q- 
Q. 
O 

CD 
CO 

> 

CD 

■o 

c 

CD 



c 

CD 
"D 



c 
o 



o 

CO 

(1> 
Q 



n 
o 

Q. 
Q. 

CO 



CD 



CO 



C/3 
O 

o 



O 

CO 

< 

CD 



g 

TO 

C 

CD 

E 

O 

o 

X) 

"cD 
O 



o 

O 

CD 
> 
CD 



cn 

cn 

CD 

o 

O 



c 

CD 



E 

CD 



(/) 

o 
o 



/ 

CD 
CD 



LU e 

m ^ 
O CO 
> 



CO 

_cg 

"o 
Q 

o 



CO 
TO 
O 

Q 

o 



o 
Q 

CO 



o 

00 



o 

CN 

o 

00 



CNJ 

o 

00 



o 
o 

00 
CO 
CM 



CO 

in 
o 

00 



o 

d 
to 



LO 



CO 



o 

00 

a> 

CN 



o 

CSJ 

o 

OO 



CNJ 

o 

00 



O 
O 

oc5 

CO 
Csl 



CD 
LO 

o 

00 



o 
cn 

o 
in 



in 



CO 



OO 

<J> 

CNJ 

00 

co" 



00 
CD 

csi 
00 

co" 



o 
o 

o 



o 
o 

o 

4/> 



o 
o 

o 

C;/> 



o 
o 

CD 



o 
o 

o 



o 
o 

CD 



o 
o 

CD 



o 
o 

CD 



o 

CD 



til 



o <o 



CD 
> 



CD 

E 

CD 



o 
o 

13 



< 
Q 



CO 

CD 
C 
< 



CD 



< 
Q 



CO 

_>» 
CD 
C 
< 

iS 
c5 
Q 

CD 
(1> 



O 
Q_ 



CD 
C 



o 
o 
o 

o 

0) 



CN 
CD 

c 

< 

iS 

"cD 

Q 



b 



(D 

E 
o 

D 

o 



a> 
E 
E 

CD 
I— 
O) 

o 



c 
o 

Id 
*c 

CO 



C7) 



CO 



iS 
o 
h- 
c 
o 

u 

£= 

Z3 



o 



First Named Inventor: Robert A. Loe 
Case No.: 58594US002 

Title: IDENTIFICATION AND EVALUATION OF 
ENTERPRISE INFORMATION FOR DIGITIZATION 



12/12 



o 

00 



o 



ex 



c 
o 

> 

b 
o 

CD 
< 



g 

CO 
N 



g 

*> 
b 

CJ 
CD 

< 



c 

o 
*6> 

13 



CO 

*E 

ZJ 

tr 
o 

Q. 
CL 
O 

(D 
^— « 

CD 

_3 

CD 
> 

-O 
CD 



g^ <D 
b 12 



0) c 

^ o 

•1 

O C/5 

^ tr 
o 

Q. 
Q. 

CO 



CD 
O 



CD 
> 



"to 
Q 
-C 

(D 

35 

IP 

"to 

> 



to 
o 



XI 






Z3 




O 


o 


CD 


O 


□I 


CJ) 


CVJ 


-o 






<D 






CO 






Q. 






CD 






LU 






CO 






ID 




o 


O 






X 


CNJ 




_ 


















< 






(/) 

1_ 


CNI 




<D 


OO 


o 


Doll 


cnT 


ocT 


iS 












1— 












JCO 




to 


OO 


o 


o 
Q 


CO 


o 




CN 


CXD 


O 






CO 












o 






1— 














o 


o 


"o 






Q 






"S 






CO 






□I 






"to 






1^ 
























CD 
L_ 






ID 




o 










Q 






—1 












o 




CO 


SH 


hi 






Mam 


< 


< 


CO 


CO 


CO 
CO 


CO 


(O 


<D 


Q) 


8 


o 


o 




e 


2 


2 






a. 


CL 


Q. 



OO 



co 

00 



